ATTACHMENT#_ L

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, February
11,2015, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Paul Beisler, Theresa Hait, William Haltermann,
Antoinette Hull, James Lewis and Harry Nissen.

MEMBERS ABSENT: Joseph Ballard and Susan Eichler.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, Elle Finocan, Robert Chakar, Patricia Norton White, Tom O’Brien, Ruth Reeve, John
Riedl, Patrick Sweeney and Joseph Yelich.

Call to Order
At 12:35 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Booan pointed out that the request for field trip approval to the Jacob Javits Convention Center
should be corrected to reflect OAOC not NCOC.

Approval of Consent Agenda
Antoinette Hull and Paul Beisler moved to approve the Consent Agenda as presented.

1. Minutes from December 14, 2014 Meeting

2. Monthly Reports - December 2014
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - December 2014 (Copy filed in the Clerk’s office).

4. Claims Auditor Report

Motion approved unanimously.
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Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).
Public Comments

Mr. Gray asked if anyone would like to address the Board. Ms. Hull announced that she attended
the PN Capping Ceremony on January 22.

Collaborative Discussions with Component Superintendents

Mr. Savin pointed out that this is the second of two collaborative discussions between the component
superintendents and the ONC BOCES Board of Education. The topic for discussion was the New
York State Board of Regents proposal to create a new pathway to graduation. Mr. Savin invited
superintendents to share their perspective on the new pathways.

The group shared their frustration at the lack of guidance from SED and their questions remaining
unanswered. Mr. Savin stated that SED is trying to work with the current CTE curriculum to come
up with a model for the CTE-based pathway to graduation. Since each district offers a different
pathway, Mr. Savin asked the group if anyone has had a discussion on this. Mr. Yelich noted they
are unable to make a determination on how these changes will be addressed until they know the
outcome of the state budget. Ms. Rode provided a brief overview of the CDOS credential. She noted
that CDOS is part of the CTE coursework with a special education component built into it. She
clarified that a workplace coordinator and a transition specialist are two different positions. Mr.
Savin stated that he had made notes of the comments from everyone so a more indepth discussion
can be held at a Superintendents’ Cabinet meeting.

Mr. Savin asked if anyone had any comments on the Governor’s budget proposal. The
superintendents expressed their opinions on the Governor’s speech noting that the Governor does
not understand the system he is telling schools districts to prepare for. Mr. Savin asked the group
if their aid projections for the upcoming school year will be similar to last year. The consensus was
that districts are financially sound for now but expressed concerns for the future. Patricia Norton
White shared that her board of education has put together a platform signed by her board and faculty
to send to state legislators. Tom O’Brien indicated that his board intends to draft a similar platform.

Mr. Savin thanked the superintendents for sharing their thoughts and for participating in this
important dialog with the BOCES Board of Education.

The superintendents left the meeting at 1:45 p.m.
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District Superintendent’s Report

District Superintendent Report:

. Meeting with Deputy Commissioner: Mr. Savin distributed a copy of a memo that was sent
to both ONC and DCMO superintendents regarding the upcoming visit by the Deputy
Commissioner, Cosimo Tangorra, on February 26 at OAOC. He noted that the conversation
will likely be very similar to the discussion with the superintendents at this meeting. Mr.
Savin anticipates the group will use the second portion of the meeting to discuss
collaboration.

. BOCES Lobby Day: Mr. Savin stated that we will be sending representatives, including
students, to the BOCES Lobby Day on February 25. He noted that we have been very
successful in our approach with having the students interact with the legislators. Mr. Savin
reminded board members that a copy of the district superintendents’ legislative platform was
included in the Interim Report.

. Annual Service Awards: Mr. Savin reminded everyone that we are seeking nominations for
the Annual Service Awards, which are presented to an organization and an individual at the
Annual Meeting in April. Mr. Savin asked that nominations be sent to Elle Finocan by
March 6, 2015.

. Superintendent Searches: Mr. Savin reported that one of the four searches conducted by
his office has been completed. The three remaining searches are in the final stages and he
anticipates that they will be completed by the end of March.

. CASSC: Mr. Savin noted that copies of the flyer for the CASSC School Boards Institute
Spring Workshop on March 24, 2015, were distributed prior to the meeting. Ms. Hull
indicated she would like to attend.

. SED Update: Mr. Savin reported that one topic of discussion was the gap between CDOS
and CTE. He noted that some of the larger BOCES run a CTE program for special education
students like Career Pathways. SED recognizes that a lot of students will fall in the gap
between CDOS and CTE and are looking at different options.

Deputy Superintendent Report

. Executive Budget Proposal: Dr. Bolton Carls distributed a handout from the Rural Schools
Association that provided an analysis of the 2015 Executive Budget Proposal and the Impact
on Rural Schools.

. 2015-2016 Administrative/Capital Budgets Review: Dr. Bolton Carls distributed the
budget books for the 2015-2016 Administrative and Program Budgets and also the
administrative budget three year comparison. She noted that the administrative budget was
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approved by the Superintendents’ Executive Committee and then presented to the
Management Services Advisory Committee and to the full Cabinet. Dr. Bolton Carls
reviewed the budget line by line highlighting that the administrative budget will increase by
0.93 percent. The budget to budget decrease for the capital budget is 0.21 percent and the
total cost to components is increasing 1.75 percent. Dr. Bolton Carls gave a brief overview
of the retiree health cost ten-year projection pointing out that these projections are compiled
by Lynn Chase. As she reviewed the rental schedule, Dr. Bolton Carls remarked that she
has planned for an extra classroom in the event extra space is needed. Dr. Bolton Carls
reviewed the current RWADA changes pointing out that these are weighted averages. Dr.
Bolton Carls reminded everyone that the regional presentations are scheduled for February
25 at NCOC and February 26 at OAOC.

. Tax Efficiency Plan: Dr. Bolton Carls announced that all but one district agreed to
participate in the regional plan. She noted that BOCES can put the plan together but cannot
be the lead agency.

. Cyr Center: Mr. Savin shared that he will not be able to attend the CMEC meeting at the

end of the month. However, he will try to get an update to share with everyone.
Directors’ Report

Joe Booan: Mr. Booan asked if there were any questions relating to the information in the Interim
Report. He provided an brief overview of agenda/addenda items.

Anne Rode: Ms. Rode announced that Mike Atchie, owner of the Williams Corporation, awarded
the Constitution Pipeline grant to us at a ceremony on February 3 at NCOC. She shared that 12
adults have expressed interest in the evening welding program and noted that this interest is without
any advertising. Ms. Rode is anticipating the program will start in March. Ms. Rode noted that this
program is for experienced welders who are seeking extra certification.

Ms. Rode announced that the PN capping graduation ceremony will be in June at SUNY Oneonta.
Approval of Consent Agenda Items
William Haltermann and Theresa Hait moved to approve the following Consent Agenda Items:
Approval of Field Trips

. OAOC (Kiehn) Visit Galleries in New York City, NY, March 10, 2015

. OAOC (Lutz) Body Worlds, Discovery Times Square, New York City, NY, March
10, 2015

. OAOC (Charpentier) Jacob Javits Convention Center, New York City, NY, March
10, 2015
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Approval of Spring Study Grants

Study Grant/Salary Adjustment Summary

Spring 2015
Name Cr. College Option
Hrs.
TEACHERS
Brian Sheldon 6 SUNY Albany Study Grant
Teacher
Linda Staiber 3 SUNY Oneonta Study Grant
Teacher
SUPPORT PERSONNEL
None
NON-UNIT, SUPPORT - NONE
Anne Pallischeck 4 Binghamton University Study Grant
Network Team/Statf
Development Specialist
NON-UNIT, MID-MANAGEMENT
None

Actual amounts reimbursed for study grants are not determined until proof of payment and successful course completion
are submitted. Request for Salary Adjustments must be submitted with proof of successful course completion.

Permission to Bid - Lease Purchase Agreements (IPA)

Whereas, the Otsego Northern Catskills BOCES, in accordance with Sections 103, 104b and
119-0 of the General Municipal Law, desires to solicit bids for FINANCING-
INSTALLMENT PURCHASE CONTRACTS for instructional technology purchases
provided by the Instructional Support Services department, and

Whereas, the multi-year term of financing will be established as July 1, 2015 through June
30, 2018 (a three year term) with the option to extend for one-year terms for multiple years,
and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the bidding of Financing-Installment Purchase Contracts adhering to the timeline as follows:
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LEGAL NOTICE: February 19, 2015
BIDS MAILED: February 13, 2015
BID OPENING: March 24, 2015
BID AWARD: April 8, 2015

Resolution to Approve RFP -
Building Condition Survey

Whereas, the Otsego Northern Catskills BOCES has determined the need to solicit a
Request for Proposals (RFP’s) for the Building Condition Survey, and

Whereas, the following timelines will be established for the RFP,

LEGAL NOTICE: March 19, 2015
RFP MAILED: March 19, 2015
RFP OPENED: April 16, 2015
RFP AWARDED: May 12, 2015

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the preparation and solicitation of an RFP for the Building Condition Survey on behalf of
the Otsego Northern Catskills BOCES and component districts who desire to cooperatively
obtain an RFP for ths function. The successful agreement will be effective June 1, 2015-
June 30, 2016.

Resolution to Approve Amendment A3 to Revocable Permit -
State University of NY, Oneonta, for CASSC

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council will
require the use of the Morris Hall — Le Cafe on March 6, 2015 and Otsego Grille on May 1,
2015 on the SUNY Oneonta Campus for their Counselor Conferences at no charge; and

Whereas, the Otsego Northern Catskills BOCES has requested use of these various rooms
for events on the SUNY College at Oneonta campus and the permit will expire on July 1,
2015. Extra services will require a fee of an estimated $55/hour for extraordinary custodial
staff; $12.70/hour for building managers; $8.80/hour for student tech; and University Police
service will be assessed at college cost if needed.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept and
approve the terms and conditions of the Revocable Permit #14-035 A3 (Amendment).

Resolution to Approve Foothills -
Performing Arts Center Agreement

Whereas, the Otsego Northern Catskills BOCES School Library System will require the use
of the Foothills Performing Arts Center’s Little Theatre on March 19, 2015 for their
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Workshop with Kathleen Odean at the cost of $905.00 including breakfast and lunch for
participants; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept and
approve the terms and conditions of this agreement.

Resolution to Approve 2014-2015 -
Transportation Contract

Whereas, the Otsego Northern Catskills BOCES Occupational Centers desire to provide
transportation for students enrolled in the Cosmetology and Health Occupations classes, and

Whereas, Oneonta Bus Lines, Oneonta, NY has agreed to provide transportation to the Jacob
Javits Center in New York City under The State Education Department, Transportation Unit
contract TC for the 2014-15 School Year, on March 10, 2015 at the lump sum of $1,638, and

Whereas, Oneonta Bus Lines has agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing transportation, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the transportation contract for the rate and terms shown above.

Motion approved unanimously.
Approval of Personnel
Susan Eichler and Paul Beisler moved to approve the following personnel as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENT

Name Dept. | Position Appointment Effective Tenure Area | Certification Salary

Dawn ISS Transition Non-Unit Support 3/16/2015 Special Pre- $55,125.00

Kalleberg Specialist Position, Full-time, | - Subject: Kindergarten, prorated to
7.5 hr. day, 3/15/2017 Instructional | Kindergarten effective
10-Month, Grant Support and Grades 1- date plus 20
Funded, 2-Year Services & 6, Permanent per diem
Probationary Professional Special summer
Appointment Development | Education, days

Permanent

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Project Save.
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CLASSIFIED APPOINTMENTS

Name Dept. Position Appointment Type Effective Salary
Melissa Kiel | BOCES Payroll Non-Unit Support, Full-time, 12-Month, 2/23/2015 $26,500.00
Business Benefits 7.5 hr day, Competitive Class, Provisional prorated to
Office Specialist | Appointment effective date
Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Project Save.
MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
Matthew Thompson | Casual 30-Hour Bus Driver | 4/10/2015 - 4/25/2015 $2.,000.00 for 30 hours of
Employee Training Program training
Instructor Max. of $2,000.00
10-Hour Bus 3/14/2015 $700.00 for 10 hours of
Casual Monitor/Attendant training
Employee Program
Danielle Clements Casual CTE Clinical 2/12/2015 - 6/30/2015 $25/hour
Employee Instructor Max. of $2,850.00
Corey Spoon Casual Welding Workshop 12/1/2014 - 6/30/2015 $40.00/hour
Employee Instructor for API Max. of 32 hours
Training Max of $1,280.00
Rob O’Neil Temporary OAOC Educational | 2/12/2015 - 5/5/2015 Unpaid
Intern - Unpaid
Student Internship
Karli Martin Temporary OAQOC Educational | 2/12/2015 - 5/5/2015 Unpaid
Intern - Unpaid
Student Internship

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project Save.

MISCELLANEOUS ADDITIONAL DAYS

Name Position Days Compensation
Edward Welding Teacher Max. of 12 days - API training to occur on | Per Diem
Bordinger weekends (revision from October board of
5 per diem days)
CHANGE IN POSITION
Employee Position Dept. Current Effective
FTE FTE
Cindy Struckle Adult Education Adult 1.0 5 2/12/2015
Instructor/Data Education
Coordinator
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CHANGE IN POSITION
Employee Position Dept. Current Effective
FTE FTE
Steven Tines Adult Education Adult S5 4 2/12/2015
Instructor Education
Patricia Verlaan | Adult Education Adult 5 4 2/12/2015
Instructor Education
Ron Ritter Visually Impaired IT 5 75 1/5/2015
Teacher
LEAVE OF ABSENCES
Name Position Reason Effective
Jeanne Stehr Jahn Account Clerk Medical 1/13/2015 - 2/16/2015
Extension of original dates of
9/18/2014 - 1/12/2015
Jim Calhoun Teacher Medical 1/30/2015 - 2/22/2015
Peter Pollock Teacher Medical 2/27/2015 - 4/24/2015
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Sue McMahon Senior Account Clerk Resignation 2/19/2015

Motion approved unanimously.
Approval of ONC BOCES School Calendar for 2015-2016 -

Theresa Hait and James Lewis moved to approve the ONC BOCES School Calendar for 2015-2016
as presented. Motion approved unanimously.

Approval of Resolution to Bid -
1992 or Newer Dump Trucks

William Haltermann and Paul Beisler moved to approve the following resolution:

Whereas, the ONC BOCES desires to purchase two 1992 or Newer Dump Trucks for
instructional classroom use at their Occupational Centers which will exceed the purchasing
limit of $20,000 and which requires bidding under General Municipal Law 104b and to
adhere to ONC BOCES Purchasing Regulations (Policy #6700), and
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Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES will prepare and solicit bids for the dump trucks adhering to the following

timeline:
LEGAL NOTICES - February 19, 2015
BIDS TO VENDORS - February 19, 2015
BIDS OPENED - March 5, 2015
BIDS AWARDED - March 11, 2015

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of the dump trucks.

Motion approved unanimously.

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were none.

Executive Session

James Lewis and Antoinette Hull moved to adjourn to Executive Session at 3:05 p.m. to discuss
a particular personnel item and negotiations. Motion approved unanimously.

Regular Session

James Lewis and Antoinette Hull moved to return to Regular Session at 3:48 p.m. Motion approved
unanimously.

Adoption of 2015-2016 Administrative Budget

William Haltermann and Paul Beisler moved to adopt the 2015-2016 Administrative Budget as
presented:

Whereas, the Otsego Northern Catskills BOCES Board of Education has previously reviewed
the 2015-16 Administrative Budget, projected expenditures and revenues as approved by the
Executive Committee of Superintendents, and

Whereas, the total of the Administrative Budget, as presented is $3,138,295, and

Be it resolved, that the Otsego Northern Catskills BOCES Board of Education does hereby
approve the 2015-16 Administrative Budget in the amount of $3,138,295.

Motion approved unanimously.
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Adjournment

Harry Nissen and Theresa Hait moved to adjourn the meeting at 3:49 p.m. Motion approved
unanimously.

Respectfully submitted,

!\/(o_A_;,.;!‘ 8, \Ef)uu@( odn )

Mary E. Finocan
Board Clerk



