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ATTACHMENT#_

ATTAC

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, March 11,
2015, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: Joseph Ballard Paul Beisler, Susan Eichler, Theresa Hait, William
Haltermann, Antoinette Hull, James Lewis and Harry Nissen.

MEMBERS ABSENT: James Gray.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Anne Rode, Teresa Glavin and Elle Finocan.

Call to Order

At 12:30 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.

Pledge of Allegiance

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Savin clarified that the Deputy Claims Auditor Report had no findings this month. A copy of
the report is attached to the Addenda.

Approval of Consent Agenda
William Haltermann and Antoinette Hull moved to approve the Consent Agenda as presented.

1. Minutes from February 11, 2015 Meeting

2 Monthly Reports - January 2015
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - January 2015 (Copy filed in the Clerk’s office).

4. Claims Auditor Report

Motion approved unanimously.
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Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments

Ms. Hait asked if anyone would like to address the Board. There were no requests.

District Superintendent’s Report

District Superintendent Report:

Annual Service Awards: Mr. Savin announced that we received a nomination in each of the
categories for the Annual Service Awards. The recipients will be notified and will be
recognized at the Annual Meeting on April 14 at OAOC.

Board Retreat: Mr. Savin stated that an agenda had been provided to board members earlier
in the month. He asked if anyone had any revisions or additions, to let him know.

Mr. Savin announced that Mr. William Tammaro, District Superintendent, DCMO BOCES,
will be retiring in April. Mr. Savin noted that when there is a vacancy for a district
superintendent , Education Law requires that a survey be done of the contiguous BOCES to
determine if redistricting should be made. Mr. Savin and Dr. Bolton-Carls met with Mr.
Tammaro and Doreen Rowe, Assistant Superintendent, to discuss exploring collaboration
between DCMO and ONC BOCES. Mr. Savin plans to look at data from all the districts in
each BOCES and look at all possible options for potential reorganization. Mr. Savin and Dr.
Bolton Carls will continue to meet with their colleagues at DCMO as this moves forward.
Meanwhile, Mr. Savin will try to find out what the timeframe will be for the survey letter
from the State Education Department.

Deputy Commissioner Visit: Mr. Savin shared that the visit by Dr. Cosimo Tangorra,
Deputy Commissioner, with the superintendents and administrators from ONC and DCMO
BOCES on February 26 was very well received. He noted that the discussion with Dr.
Tangorra was very candid. With his experience in the field, Dr. Tangorra was very honest
about the challenges of changing a culture that has been around for decades.

BOCES Lobby Day: Mr. Savin reported that Joe Booan attended the BOCES Lobby Day
with a student from OAOC on February 25.

NYSCOSS Winter Institute: Mr. Savin and Dr. Bolton Carls recently attended the
NYSCOSS Winter Institute in Albany. Mr. Savin reported that one of the featured speakers,
Senator John Flanagan, Senate Education Committee Chairman, was very forthright. He
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addressed the Governor’s proposal and the controversy regarding teacher evaluations and
state aid.

. Superintendent Searches Update: Mr. Savin shared that the comprehensive interviews with
finalists at Stamford Central School are scheduled for March 12. Comprehensive interviews
are scheduled at Charlotte Valley on March 26. Mr. Savin noted that the Margaretville
Board of Education has opted to reopen their search for a superintendent of schools.

. CASSC School Boards Institute Spring Workshop: Mr. Savin reminded everyone that the
School Boards Institute Spring Workshop is scheduled for Tuesday, March 24 at SUNY
Oneonta. He asked that if anyone is interested in attending, to contact his office.

. CMEC: Mr. Savin stated that he was unable to attend the CMEC meeting on February 25.
Mr. Savin distributed copies of the minutes and highlighted key issues. In response to a
request, Mr. Savin will find out what the total amount from the insurance was noting that the
clean up after the fire was very expensive due to school safety regulations. He explained that
the mission of Dr. Frank Cyr was to assist rural schools and it is his hope that CMEC will
continue Dr. Cyr’s mission.

. Annual Meeting: Mr. Savin reminded everyone that the Annual Meeting will be held on
Tuesday, April 14 at OAOC. It was suggested that Mr. James Lewis serve as Chairman this
year.

Deputy Superintendent Report

. Feedback on Regional Administrative & Capital Budget Presentations: Dr. Bolton Carls
reported that the two regional budget meetings went well. At the request of two districts, Dr.
Bolton Carls will be presenting the budgets specifically to those districts later in the month.

. Regional Tax Efficiency Plan: Dr. Bolton Carls distributed copies of the Tax Efficiency Plan
timeline. She noted that this document has also been reviewed with superintendents and
shared business officials. She announced that Oneonta City Schools will be the liaison for
the plan. She noted that one district will not be participating in the plan; however, we have
enough dollars in the plan to move forward. She anticipates pulling all the documentation and
providing to Oneonta for review by the end of March.

Directors’ Report

Joe Booan: Mr. Booan asked if there were any questions relating to the information in the Interim
Report. Mr. Booan announced that our students did very well at SkillsUSA with 14 students taking
first place; four taking second place; and eight students taking third place. Mr. Booan shared that
the New Visions Open House was very well attended. He is anticipating a strong program again next
year. Mr. Booan gave a brief overview of the Lobby Day experience on February 25.
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As an informational item, Mr. Booan distributed a summary of notes that principals receive after the
CTE Advisory Committee meet.

Anne Rode: Ms. Rode provided a brief overview of agenda/addenda items. She noted she will be
meeting with principals on March 12 to review shared itinerants and to work on building master
schedules.

Teresa Glavin: Ms. Glavin announced that regional scoring dates are coming up. She shared that
she isreaching out to make connections with state universities regarding staff development. She also
shared that she is moving forward with the implementation of BrainHoney, a web-based student
learning platform.

Approval of Consent Agenda Items
Paul Beisler and James Lewis moved to approve the following Consent Agenda Items:
Approval of Field Trip

. OAOC (Ingalls) NYS SkillsUSA State Competition, New York State Fair, Syracuse,
NY, April 22 - 24,2015

Revocable Permit - State University of NY, Oneonta
New Visions Engineering Program

Whereas, the Otsego Northern Catskills BOCES New Visions Engineering Program will
require the use of the Otsego Grille and Craven Lounge on the SUNY Oneonta Campus for
their Engineering Symposium on June 4, 2015 at a fee of $100.00; and

Whereas, the Otsego Northern Catskills BOCES has requested use of these various rooms
for the above events on the SUNY College at Oneonta campus and the permit will expire on
June 1, 2016. Extra services will require a fee of an estimated $60/hour for extraordinary
custodial staff; $13.90/hour for building managers; $9.65/hour for student tech; and
University Police service will be assessed at college cost if needed.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept and
approve the terms and conditions of the Revocable Permit #15-004.

Approval of RFP -
Website Hosting

Whereas, the Otsego Northern Catskill BOCES has determined the need to solicita Request
for Proposals (RFP’s) for Website Hosting, and

Whereas, the following estimated timelines will be established for the RFP:
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LEGAL NOTICE:  March 26, 2015
RFP MAILED: March 26, 2015
RFP OPENED: April 23, 2015
RFP AWARDED: May 12, 2015

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the preparation and solicitation of an RFP for Website Hosting on behalf of the Otsego
Northern Catskills BOCES. The successful agreement will be effective July 1, 2015-June
30, 2016 with the option to extend for one-year terms for multiple years.

Approval of 2015-2016 Holiday Schedule
. The 2015-2016 Holiday Schedule was approved as presented. Ms. Hait asked why
December 24 and 25 is named December Holiday on the holiday schedule. Mr.
Savin will check into this.
Motion approved unanimously.
Approval of Personnel

Harry Nissen and Susan Eichler moved to approve the following personnel as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENTS

Name Dept. Position | Appointment Type Effective Salary

Cody Burgher 0&M Cleaner Full-time, (.6 FTE Permanent, .4 FTE 3/12/2015 $20,068.00
substitute to fill a LOA for a voluntary prorated to the
reduction cleaner position) 12-month, 7.5 hr effective dat
day, Probationary, Labor Class, Civil Service,
ESP Support Position

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Project Save.

CHANGE IN POSITION

Employee Position Dept. Current FTE Effective
FTE
Jonathon Lorette Cleaner 0&M 6 1.0 3/12/2015

(7.0 work day) | (7.5 work day)

Leonard Zaccagnino Cleaner 0&M 1.0 .6 3/12/2015 -

(7.5 work day (7.5 work day) | 6/30/2016
(voluntary reduction
in position)
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LEAVE OF ABSENCES

Name Position Reason Effective

Jeanne Stehr Jahn Account Clerk Medical 2/17/2015 - 3/10/2015
Extension of original dates of
9/18/2014 - 2/16/2015

Jim Calhoun Teacher Medical 2/23/2015 - 3/13/2015
Extension of original dates of
1/30/2015 - 2/22/2015

Ronald Ritter Teacher Medical 2/23/2015 - 3/22/2015

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective
Kevin Kreis CASEBP Health Benefits & Claims Permanent 3/19/2015
Coordinator
Ellen Kennedy Employee Legal Secretary Permanent 3/19/2015
Relations/
CASEBP

Motion approved unanimously.

Appointment of Chairperson for BOCES
Annual Meeting on April 14, 2015

Harry Nissen and Antoinette Hull moved to appoint James Lewis as the Chairman for the BOCES
Annual Meeting on April 14, 2015 at the Otsego Area Occupational Center, Milford, New York
Motion approved unanimously.

Resolution to Approve Agreement -
Region 7 RSE-TASC Part 1

James Lewis and Paul Beisler moved to approve the following resolution:

This Sub Contractor Agreement is effective March 16, 2015, by and between Otsego
Northern Catskills BOCES (ONC BOCES) and Greater Southern Tier BOCES (GST
BOCES) through June 30, 2015.

WHEREAS, GST BOCES is the recipient of a grant from the New York State Education
Department to operate a Regional Special Education Technical Assistance Support Center
within GST BOCES, ONC BOCES, DELAWARE, CHENANGO, MADISON, ONEIDA
BOCES and BROOME TIOGA BOCES, and
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WHEREAS, the geographic area encompassed in the grant extends from Greene County on
the East to Allegany County on the West, a distance of approximately 250 miles, and

WHEREAS, GST BOCES is required to secure the services of a full time Transition
Specialist and a part-time clerical support worker to carry out the work of the grant in the
eastern portion of the region, including the territory of the ONC BOCES, and

WHEREAS, ONC BOCES can supply the personnel necessary to carry out the work of the
grant in the eastern portion of the region;

NOW THEREFORE, ONC BOCES and GST BOCES agree:

1 ONC BOCES shall provide 1.0 FTE RSE-TASC Transition Specialistand a.25 FTE
clerical support for the period March 16, 2015 to June 30, 2015 at the following
rates:

a. Salary and Benefits for the 1.0 FTE Transition Specialist ($110,000) prorated
to actual expenses for the period of March 16, 2015 through June 30, 2015.

b. Salary and benefits for the .25 FTE clerical support ($17,131) prorated to
actual expenses for the period of March 16, 2015 through June 30, 2015.

For services described, ONC BOCES will be compensated a total of $127,131 prorated to
actual expenses for the period of March 16, 2015 through June 30, 2015.

Mileage cost for travel directly related to the Transition Specialist’s job will be reimbursed
directly to the Transition Specialist by GST BOCES using a GST BOCES mileage claim
form at the GST BOCES mileage reimbursement rate.

Other pre-approved travel costs directly related to Transition Specialist’s job including travel
to Albany for mandated meetings will be reimbursed directly to the Transition Specialist by

GST BOCES using a GST BOCES conference form at the GST BOCES rates.

2. ONC BOCES shall submit invoices quarterly for the salary and benefits described
above.

RESOLVED, the Otsego Northern Catskills BOCES Board of Education does hereby accept
and approve the terms and conditions of this agreement.

Motion approved unanimously.
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Public Comments

Ms. Hait asked if anyone would like to address the Board. Antoinette Hull pointed out that the
Board needs to schedule time to review the District Superintendent’s evaluation. It was the
consensus of the Board to schedule a meeting on Thursday, May 7, 2015 at 4 p.m. to review the
District Superintendent’s evaluation. Pending availability, the meeting will be held at Charlotte
Valley Central School.

Executive Session

William Haltermann and James Lewis moved to adjourn to Executive Session at 1:40 p.m. to
discuss a particular personnel item and negotiations. Motion approved unanimously.

Regular Session

Paul Beisler and James Lewis moved to return to Regular Session at 2:30 p.m. Motion approved
unanimously.

Adjournment

Paul Beisler and Harry Nissen moved to adjourn the meeting at 2:30 p.m. Motion approved
unanimously.

Respectfully submitted,

Mary E. Finocan
Board Clerk



