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ATTACHMENT# [

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Friday, December 12,
2014, (rescheduled from December 10) at 12:30 p.m. at the Northern Catskills Occupational Center,
Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Joseph Ballard, Paul Beisler, Antoinette Hull, James
Lewis and Harry Nissen.

MEMBERS ABSENT: Susan Eichler, Theresa Hait and William Haltermann.
OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Lynn Chase, Teresa Glavin,
and Annette Hinkley.

Due to a lack of a quorum, Mr. Savin suggested that the meeting proceed with non-action items. It
was agreed that the meeting would proceed with the Deputy Superintendent report.

Deputy Superintendent Report

Smart Schools Bond Act: Dr. Bolton Carls distributed a fact sheet regarding the Smart Schools
Bond Act of 2014 which authorizes the sale of state bonds of up to $2 billion dollars to provide
access to classroom technology and high-speed internet as well as adding classroom space and
installing high-tech smart security features in schools. She provided a proposed breakdown for each
of our component schools which was based upon aid to districts. She indicated the funds could be
used for capital or safety projects and best used for big things the district may need. The districts
will need to write and submit a plan to spend on approval items, and once it is approved, they will
get their allocation.

Tax Freeze Efficiency Plan: Dr. Bolton Carls distributed a general overview for the Property Tax
Freeze Credit provided by Questar IIl BOCES which explained that if districts stayed within their
property tax levy cap, rebates checks were sent out to homeowners for the 2014-15 school year.

Districts have to maintain levy increases under their tax cap for 2015-16 school year as well and will
need to show how they are saving money. Dr. Bolton Carls developed a Property Tax Report Card
Data spreadsheet to provide guidance where districts can list their kind of savings or efficiencies
under the 1% of the tax cap. She indicated the first proposed tax levy for 2014-15 came from the
March property tax report card and November 17" date is actual levy. Districts will need to file an
approved Government Efficiency plan in 2015-16 and determine if they file together or separately.

Dr. Bolton Carls indicated there is an incentive to filing together as they can help add to the total
savings needed if other schools can’t find enough savings. Dr. Bolton Carls recommends they do a
regional plan which she proposed at the last cabinet meeting and will follow up with them at the
January cabinet meeting.

Board President, James Gray arrived at 1 p.m.
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Advisory Committee Minutes: Copies of the Management Services, Instructional Services and
Student Programs Advisory Committees’ minutes were distributed as informational items.

Dr. Bolton Carls announced that Joe Booan asked her to share a letter, which she distributed to the
Board, from a former student who was attending Hobart William Smith College who shared how the
New Visions program was such a valuable experience and transition to his success at college.

Ms. Hull asked about an update on the wellness policy, and Dr. Bolton Carls indicated she received
a sample of the NYSSBA policy for review. Dr. Bolton Carls has a concern as the sample policy
relates back to the Healthy Hunger Act and indicated any competitive food would have to follow
federal guidelines. Dr. Bolton Carls consulted our attorney, and John Lynch believes this legislation
has been held off and did not go in effect for July 2014. He advised to wait to review this policy.
Dr. Bolton Carls is holding the policy while our attorney does research and then gets back to us.

Dr. Bolton Carls shared the Parking Lot Grant was not awarded. It was for $400,000 and included
environmental items such as requirements for drainage. She will now move forward with making

it part of the building condition plan.

Harry Nissen, board member, arrived at 1:15 p.m.

Call to Order

At 1:15 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Savin requested that the appointment of Robin Geller as a temporary substitute be added to the
Addenda. Mr. Savin also requested that the Board act on all action items prior to continuing with
reports.

Approval of Consent Agenda

James Lewis and Joseph Ballard moved to approve the Consent Agenda as presented.

L Minutes from November 12, 2014 Meeting

2 Monthly Reports - October 2014
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
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Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

- Budgetary Transfers - October 2014 (Copy filed in the Clerk’s office).

= Claims Auditor Report

Motion approved unanimously.
Warrants
The warrants were presented for examination (as previously approved by the Claims Auditor).
Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
Approval of Consent Agenda Items
Paul Beisler and Joseph Ballard moved to approve the following Consent Agenda Items:

Resolution to Bid Culinary Arts
Program Supplies and Equipment

Whereas, the Culinary Arts Program at the CTE Centers desire to purchase supplies and
equipment for the remainder of the 2014-15 school year which collectively exceed the
purchasing limit of $20,000 and which requires bidding under General Municipal Law 104b
and to adhere to ONC BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for Culinary
Arts Program Supplies and Equipment adhering to the following timeline:

LEGAL NOTICES - December 18, 2014
BIDS TO VENDORS - December 18, 2014
BIDS OPENED - January 8, 2015
BIDS AWARDED - January 14, 2015

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of Culinary Arts Program Supplies and Equipment.

Declare Surplus Equipment

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following list
below as well as the attached list, Attachment #6, of equipment or components, including
those which were purchased for our component districts, as it is obsolete, no longer
functional or operational, and
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ONC BOCES - OAOC

TAGID # DESCRIPTION ACOQUISITION DATE
013409 |Dell Latitude D630 171/2009
010172 [Dell Optiplex GX620 1/1/2006
011228 Dell Optiplex GX620 7/1/2008
011592 Polycom ReadiManager SE200 1/1/2007

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
equipment as surplus in accordance with Board Policy #6900 and will be disposed of
accordingly.

Motion approved unanimously.
Approval of Personnel

Antoinette Hull and Harry Nissen moved to approve the following personnel as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENTS

Name Dept. Position Appointment Type Effective Salary
Thomas 0&M Cleaner Part-time, .4 FTE, 12-month, 7 hr day, 12/11/2014 $18,730.00 at
Sweeney Probationary, Labor Class, Civil Service, 40% prorated to

ESP Support Position the effective date
Stacie Haynes CROP CROP Temporary, Full-time, 10-month, 7.3 12/15/2014 - | $50,000.00
Program hour day, Non-unit support, Competitive | 4/24/2015 prorated to the
Manager Civil Service Position - filling a medical effective date

leave of absence

Heather Gockel SBO Senior Full-time, 12-month, Provisional, 7.5 12/15/2014 $26,314.00
Account hour day, Competitive Civil Service, prorated to the
Clerk ESP Support position effective date
Joshua Levine 0&M Building Full-time, 12-month, Probationary, 7.5 12/15/2014 - | $26,189.00
Maintenance | hour day, Non-Competitive Class, Civil 9/14/2015 prorated to the
Worker Service, ESP Support position pending effective date
obtaining
water
certification

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation

Leonard Temporary Van Driver Substitute 12/10/2014 - As per board policy or rate
Zaccagnino 6/30/2015 per contract
James Dallara Casual Enrichment Program 1/17/2015 - $83.33 per day

Employee Instructor - SAT Prep 2/28/2015 Max. of $500.00
Linda Dallara Casual Enrichment Program 1/17/2015 - $83.33 per day

Employee Instructor - SAT Prep 2/28/2015 Max. of $500.00
Nicole Barber Temporary Substitute 12/11/2014 - As per board policy or rate

8/31/2015 per contract

Paige Jacger Casual Workshop Presenter - 1/16/2015 or $1,500.00

Employee Research & Common 1/23/2013 Max. of $1,500.00

Core
Liecha Wilson- Casual Practical Nursing 9/3/2014 - $27.06/hour
Collins Employee Instructor 11/12/2014 Max. of $7,387.38
Revision Max. of $6,765.00
on September 10, 2014

Chris Brooks Casual CNA Instructor 12/10/2014 - $30.00/hour

Employee 8/31/2015 Max. of $13,500.00
Robin Geller Temporary Substitute 12/15/2014 - As per board policy or rate

8/31/2015 per coniract

provisions of Project Save.

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position

Appointment

Effective

Certified
Occupational

Susan Fairbaim IT

Provisional (12 week due to civil
service transfer)

12/2/2013 - 2/23/2014

Therapy Assistant Permanent 2/24/2014
CHANGE IN POSITION
Employee Position Dept. Current Effective
FTE FTE
Joni Stephens Art Teacher IT ) 85 9/29/2014
LEAVE OF ABSENCES
Name Position Reason Effective
Sara Ingalls Teacher Medical 11/14/14 - 12/14/2014

Extension of original dates of
9/25/2014 - 11/13/2014
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LEAVE OF ABSENCES
Name Position Reason Effective
Jeanne Stehr Jahn Account Clerk Medical - partial paid 11/25/2014 - 1/12/2015
(remaining leave payment based | Extension of original dates of
on receipt of proper 9/18/2014 - 11/24/2014
documentation for sick bank)
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Kathleen Jones Speech & Hearing Handicapped | Retirement 7/1/2015
Teacher
Nancy Lutz Health Occupations CTE Retirement 7/1/2015
Instructor
Kathy Broten Speech & Hearing Handicapped | Retirement 7/1/2015
Teacher
Eric Natel Distance Learning Specialist Resignation 11/17/2014
Robin Geller Keyboard Specialist - CASEBP | Resignation 12/13/2014
Louise Velasco Building Maintenance Worker Retirement 2/28/2015
Laura Sabia Payroll/Benefits Specialist Resignation 2/2/20135
Joshua Levine Cleaner Resignation to accept 12/15/2014
Building Maintenance
Worker position at ONC
BOCES pending obtaining
water certification
TENURE APPOINTMENTS
Name Tenure Area Effective
George Hotaling Special Subject: Licensed Teaching Assistant 1/14/2015

Motion approved unanimously.

Approval of Resolution to Appoint Bernier, Carr & Associates-
as Architect of Record

James Lewis and Joseph Ballard moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES desires to employ the services of an
Architect for current and/or future building projects and to perform various duties associated
with buildings and grounds, and
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Whereas, the Otsego Northern Catskills BOCES also desires to employ the services of an
Architect for their Energy Performance Contract project, and

Whereas, Bernier, Carr & Associates of 327 Mullin Street, Watertown, NY 13601 hasagreed
to provide said services in accordance with their 2014 standard hourly rates and fees outlined
in their contract, effective December 1, 2014;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the continuation of architectural contracts with Bernier, Carr and Associates and agree to
reimburse at the rates contained in the 2014 rates schedule and contracts as billed.

Motion approved unanimously.

Review and Discussion of Board Policy #0310 -
Board Self Evaluation and Exhibit #0310-E

A question about compliance with the policy was asked. Dr. Bolton Carls indicated the policy was
adopted in 2008. The board has never done self-evaluations. Antoinette Hull suggested this was
something the board should do in the future. Mr. Savin indicated that they could do the self-evaluation
in early March in time for the board retreat to discuss results. He asked the board to get information to Elle
Finocan by early February so she can compile it for the retreat.

Board Self Evaluation and Exhibit #0310-E

Antoinette Hull and Paul Beisler moved to approve Board Policy Exhibit #0310-E as presented.
Motion approved unanimously.

Adoption of Board Policy #2560 -
Board Member Insurance

Paul Beisler and James Lewis moved to approve Board Policy #2560 - Board Member Insurance as
presented. A discussion led on the review of the policy of board member insurance. Jim Gray
indicated itis NY state law which permits participation for long standing board members. The board
understood this was the first reading of the policy, but they decided there was no need for a second
reading. Motion approved unanimously.

Application for Waiver of Premium - Tabled

James Lewis and Paul Beisler moved to table the application for waiver of premium for further
discussion in Executive Session. Motion approved unanimously.
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Resolution and Declaration of Official Intent for
Installment Purchase Agreement

Joseph Ballard and James Lewis moved to approve the following resolution:
Lessee: OTSEGO NORTHERN CATSKILLS BOCES
Principal Amount Expected To Be Financed: $48,360.00 (Worcester)

WHEREAS, the above Lessee is a political subdivision of the state in which Lessee is
located (the "State") and is duty organized and existing pursuant to the Constitution and laws
of the State.

WHEREAS, pursuant to applicable law, the governing body of the Lessee ("Governing
Body") is authorized to acquire, dispose of and encumber real and personal property,
including, without limitation, rights and interests in property, leases and easements necessary
to the functions or operations of the Lessee.

WHEREAS, the Governing Body hereby finds and determines the execution of one or more
lease-purchase agreements ("Equipment Leases") in the principal amount not exceeding the
amount stated above ("Principal Amount") for the purpose of acquiring the property
generally described below ("Property”) and to be described more specifically in the
Equipment Leases is appropriate and necessary to the functions and operations of the Lessee.

Brief Description of Property: Various Technology Equipment

WHEREAS, First Niagara Leasing, Inc. ("Lessor") is expected to act as the Lessor under the
Equipment Leases.

WHEREAS, the Lessee may pay certain capital expenditures in connection with the property
prior to its receipt of proceeds of the Equipment Leases ("Lease Purchase Proceeds") for such
expenditures and such expenditures are not expected to exceed the Principal Amount.

WHEREAS, the U.S. Treasury Department regulations do not allow the proceeds of a tax-
exempt borrowing to be spent on working capital and the Lessee shall hereby declare its
official intent to be reimbursed for any capital expenditures for Property from the Lease
Purchase Proceeds.

NOW, THEREFORE, Be It Resolved by the Governing Body of the Lessee:

The Lessee hereby determines that entering into the Equipment Leases and financing the
acquisition of the Property thereby is in the best interest of the Lessee and results in a lower
overall cost to the Lessee. Execution of the Equipment Leases will not cause the Lessee to
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be in violation of the limits contained in paragraph ¢ of subdivision 6 of Section 109-b of the
General Municipal Law.

Section 1. The Lessee is hereby authorized to acquire and install the Property (the "Project")
and is hereby authorized to finance the Project by entering into the Equipment Leases
pursuant to 8NYCRR 170.3(f). Any action taken by the Lessee in connection therewith is
hereby ratified and confirmed.

Section 2. The President of the ONC BOCES Board of Education acting on behalf of the
Lessee is hereby authorized to negotiate, enter into, execute, and deliver one or more
Equipment Leases in substantially the form set forth in the document presently before the
Governing Body, which document is available for public inspection at the office of the
Lessee. Each Authorized Representative acting on behalf of the Lessee is hereby authorized
to negotiate, enter into, execute, and deliver such other documents relating to the Equipment
Lease (including, but not limited to, escrow agreements) as the Authorized Representative
deems necessary and appropriate. All other related contracts and agreements necessary and
incidental to the Equipment Leases are hereby authorized.

Section 3. By a written instrument signed by any Authorized Representative, said Authorized
Representative may designate specifically identified officers or employees of the Lessee to
execute and deliver agreements and documents relating to the Equipment Leases on behalf
of the Lessee.

Section 4. The aggregate original principal amount of the Equipment Leases shall not exceed
the Principal Amount and shall bear interest as set forth in the Equipment Leases and the
Equipment Leases shall contain such options to purchase by the Lessee as set forth therein.

Section 5. The Lessee's obligations under the Equipment Leases shall be subject to annual
appropriation or renewal by the Governing Body as set forth in each Equipment Lease and
the Lessee's obligations under the Equipment Leases shall not constitute general obligations
of the lessee or indebtedness under the Constitution or laws of the State. This agreement shall
be subject to annual cancellation by the board of cooperative educational services as a result
of the withdrawal of requests for the service programs which make use of the object of the
contract.

Section 6. It is hereby determined that the purpose of the Project is an object or purpose
described in subdivision 32 of paragraph (a) of Section 11.00 of the Local Finance Law, and
that the period of probable usefulness of said purpose is five (5) years.

Section 7. It is hereby determined the term of the Equipment Leases authorized by this
resolution will not be in excess of five (5) years.
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Section 8. The Governmental Body has determined that the Project is a Type II action that
will not have a significant effect on the environment and, therefore, no other determination
or procedures under the State Environmental Quality Review Act ("SEQR") is required.

Section 9. The Governing Body of Lessee anticipates that the Lessee may pay certain capital
expenditures in connection with the Property prior to the receipt of the Lease Purchase
Proceeds for the Property. The Governing Body of Lessee hereby declares the Lessee's
official intent to use the Lease Purchase Proceeds to reimburse itself for Property
expenditures. This section of the Resolution is adopted by the Governing Body of Lessee for
the purpose of establishing compliance with the requirements of Section 1.150-2 of Treasury
Regulations. This section of the Resolution does not bind the Lessee to make any
expenditure, incur any indebtedness, or proceed with the purchase of the Property.

Section 10. BANK QUALIFIED: LESSEE CERTIFIES THAT TT HAS DESIGNATED
THIS LEASE AS A QUALIFIED TAX-EXEMPT OBLIGATION IN ACCORDANCE
WITH SECTION 265(b)(3) OF THE CODE, THAT IT HAS NOT DESIGNATED MORE
THAN $10,000,000 OF ITS OBLIGATIONS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS IN ACCORDANCE WITH SUCH SECTION FOR THE CURRENT
CALENDER YEAR AND THAT IT REASONABLY ANTICIPATES THAT THETOTAL
AMOUNT OF TAX-EXEMPT OBLIGATIONS TO BE ISSUED BY LESSEE DURING
THE CURRENT CALENDER YEAR WILL NOT EXCEED $10,000,000.

Section 11. The Authorized Representative is further authorized to take such actions and
execute such documents as may be necessary to ensure the continued status of the interest
on the Equipment Leases authorized by this resolution as excludable from gross income for
federal income tax purposes pursuant to Section 103 of the Code.

Section 12. This resolution is not subject to any mandatory or permissive referendum
pursuant to the Local Finance Law or Section 109-b of the General Municipal Law.

Section 13. This Resolution shall take effect immediately upon its adoption and approval.
Motion approved unanimously.
Resolution to Award Bid - CDL Truck

Dr. Bolton Carls reported we received one bid for $69,500 for a 2006 Peterbilt truck. Joe Booan and
Craig Tucker met with the vendor to see the truck. They were truly impressed by the excellent
condition of the truck and that it was well maintained. There were exceptions on the bid including
no insurance requirements and no warranty and the bid response would have to be accepted as sent.
A discussion led on these exceptions. Paul Beisler stated he would like to see changes in the bid
specifications process for used vehicles in the future. Dr. Bolton Carls shared pictures of the truck.
Dr. Bolton Carls reiterated that Joe Booan had shared the cost of a new truck on state bid is
$127.149, and there is a need for a truck full time at each center.
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Antoinette Hull and James Lewis moved to award the following bid:

Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES has solicited bids for a 2006 or Newer CDL Truck, and

Whereas, the bids were duly advertised and opened on December 9, 2014 by the Cooperative
Bidding Office at DCMO BOCES. There was one bid received, and

Whereas, the bid was reviewed by Jennifer Bolton Carls and Joe Booan, and they
recommended that the bid be awarded for the specified Peterbilt truck as is to Stancliffe
Services, LLC, Ballston Spa, NY in the amount of $69,500, and

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby agree to
award the bid on the terms and conditions specified within the bid.

Motion approved unanimously.
Resolution to Accept Rural Utilities Service (RUS) Grant
Antoinette Hull and Harry Nissen moved to accept the following grant:

Whereas, the Otsego Northern Catskills BOCES submitted a grant application to the US
Department of Agriculture for the Rural Utilities Service (RUS), Distance Learning and
Telemedicine grant. Distance learning locations will benefit from the grant with the purchase
of infrastructure equipment and software.

Whereas, the application was approved in the amount of $312,138 for the period of
November 26, 2014 to November 25, 2017, and

Resolved, the Otsego Northern Catskills BOCES Board of Education has approved that
James Gray is the authorized representative as President of the Board of Education and is
hereby authorized and directed by the Otsego Northern Catskills Board of Education to
accept(s) this grant in the amount of $312,138 to ensure that activities and programs funded
by said grant are carried out in accordance with grant requirements.

Motion approved unanimously.
District Superintendent Report

SED Update: Mr. Savin reported Dr. John King will start a new position at the Federal level in
January, and SED will be conducting nationwide search for a replacement and they indicated they
will expedite the process. Mr. Savin expects new person starting July 1st. Mr. Savin indicated the
Regent’s state budget proposal will be asking for $2.3 billion in state aid and are looking to eliminate
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GEA. He expects they will be looking at pathways to graduation for CTE. There would be several
ways to earn a regents diploma.

RUS Grant/AP Collage Academy: Mr. Savin is meeting in January with a number of schools
comprised of ONC BOCES, some DCMO and one from Sullivan, and they will be looking to have
collaboration on digital platforms. Their goal will be to see if we can have a collaborative senior
experience. If we have success with the senior class, we have the capacity to expand offerings to the
junior class. The goal is to look at collaboration a different way.

Confirmation of Collaborative Conversations with Superintendents: Nick indicated that
superintendents are looking at dates for collaborative conversations on January 14™ at OAOC and
February 11™ at NCOC.

Superintendent Searches Update: Mr. Savin reported Jefferson has offered the Superintendent
position to a former principal at Berne-Knox-Westerlo CSD with a January Sth start date. Mr. Savin
indicated there were three finalists, and they were all good candidates, and he believes they selected
the best candidate for their district. Mr. Savin announced Margaretville, Stamford and Charlotte
Valley are all in the process of finding new Superintendents for their districts.

CTE Program Options Moving Forward: Mr. Savin distributed a student program planning
handout, and indicated he wanted to present data so the board could make informed decisions. He
indicated he was sharing this information with the board before he reviewed it with the instructional
advisory committee. He reviewed six data tables which included enrollment data and how these
declining enrollments affect CTE student enrollments and tuition as well as which CTE classes are
presenting the most fiscal stress to the overall BOCES CTE budget. He indicated there is a need to
look at reducing offerings because we won’t have the student population to sustain all of our
programs in the future. Mr. Savin also believes if we can bring costs down just a bit, it will be an
incentive to districts to be able to bring more students into programs we offer. Ms. Hull questioned
where savings were from discontinuing offerings last year, and Nick indicated the CTE tuition was
not as high as could have been because of those reductions. Ms. Hull suggested we also do
marketing to 9" grade students to keep them engaged. Ms. Hull suggested we continue to enhance
the programs we have so that we have more qualified students when they graduate from our program.
Mr. Savin discussed options going forward with strategies to mitigate declining student enrollment
and proactive strategies for transition and managing student programs tuition prices. Mr. Savin
asked the board to share ideas they may have, and indicated he will be meeting with the instructional
advisory committee to discuss how to move forward.

Public Comments

Mr. Gray asked if anyone would like to address the Board. Ms. Hull led a discussion on an email
she had sent to the NCOC Principal Chris Fattaand copied to the Board and BOCES Administration.
Ms. Hull indicated she attended the CTE advisory committee meetings at NCOC, and took notes and
sent an email to share her concerns and observations as an advisory committee member, and felt it
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was an informational email. Mr. Savin cautioned the board about his concern if board members are
sending letters or emails directly to staff that it has the appearance of a directive from the board, and
he requested that board members talk with him first before corresponding directly with staff.

Executive Session

Paul Beisler and Harry Nissen moved to adjourn to Executive Session at 3 p.m. to discuss a
particular personnel item. Motion approved unanimously.

Regular Session

Harry Nissen and James Lewis moved to return to Regular Session at 4:30 p.m. Motion approved
unanimously.

Regular Session

James Lewis and Harry Nissen moved to remove the approval of waiver from the table. Motion
approved unanimously.

Approval of Waiver
Joseph Ballard and Paul Beisler moved to approve the following waiver:

Permission is requested to approve an application for waiver of health and dental insurance
contributions for Loretta McCormick, Program Manager, CROP, as per the Catskill Area
Schools Employee Benefit Plan Document for employees who become totally disabled due
to illness or injury for a period up tol12-months effective February 1, 2015.

Motion approved unanimously.
Adjournment

Harry Nissen and Joseph Ballard moved to adjourn the meeting at 4:35 p.m. Motion approved
unanimously.

Respectfully submitted,

: .

Annette Hinkley
Substitute Board Clerk



