The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, November
12,2014, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Joseph Ballard, Paul Beisler, William Haltermann (via
distance learning), Antoinette Hull (via distance learning), James Lewis and Harry Nissen.

MEMBERS ABSENT: Susan Eichler and Theresa Hait.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Teresa Glavin, Anne Rode, and Elle Finocan.

Call to Order
At 12:30 p.m. President James Gray called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

Mr. Savin noted that a resolution committing to the purchase of instructional technology equipment
for Morris Central School will be added to the addenda.

Approval of Consent Agenda

Paul Beisler and William Haltermann moved to approve the Consent Agenda as presented.

L Minutes from October 15, 2014 Meeting

2 Monthly Reports - September 2014
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

3. Budgetary Transfers - September 2014 (Copy filed in the Clerk’s office).

4, Claims Auditor Report

Motion approved unanimously.
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Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
District Superintendent Report

District Superintendent Report:

. New Superintendent Dialog: Mr. Savin introduced Joseph Yelich, Superintendent, Oneonta
City Schools, and Timothy Ryan, Superintendent, Cherry Valley-Springfield Central School.
Mr. Ryan shared that he is finishing his first year in the district. As his district is facing
declining enrollments, he is working with contiguous districts to seek ways to collaborate
with each other. Mr. Ryan has also been working with DEC on upgrading the transportation
facility and is looking at sharing transportation with neighboring districts. The incoming
PreK enrollments are strong and he is hoping to bring Head Start back into the building.

Mr. Yelich shared that with a $4 million Capital Project, they have been able to make
improvements including security and full wireless capabilities throughout the buildings.
They are also working on aligning the curriculum with the standards and the elective course
structure. Mr. Yelich noted that the City of Oneonta could benefit from a community college
and he is currently working with the Mayor’s office about the possibility of establishing one
locally. Mr. Yelich also shared that he met with the Workforce Investment Board recently
and he has made several connections over the past year regarding mental health services for
adolescents in this area.

. Board Recognition: In recognition of School Board Recognition Week, Mr. Savin expressed
appreciation on behalf of the entire ONC BOCES organization to the board members for
their commitment and service. Each board member was presented with a small token of
appreciation and a certificate.

. Board of Regents: Mr. Savin reported that the Board of Regents has approved the new
initiative which will provide alternative pathways to graduation for students pursuing careers
in CTE. Mr. Savin serves on a committee of district superintendents and will be attending
the January Board of Regents meeting with his colleagues for the vote. Mr. Savin noted that
at the Board of Regents meeting in October, the $30,000 cap on BOCES aid on salaries and
the ways to potentially remove the cap or raise significantly for CTE salaries and ELLwas
a major item of discussion. He also noted that SED recognizes that if the CTE initiative
moves forward, CTE centers may need to be upgraded.
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. Board Retreat: Mr. Savin noted he did not receive any feedback on the Board Retreat
summary; however, he invited board members to contact him if they had any suggestions.
Mr. Savin asked the board to select a date for the next retreat in March. It was the consensus
of the board to schedule the meeting on Wednesday, March 18 at 12 p.m., tentatively at
Charlotte Valley Central School.

. Superintendent Searches Update: Mr. Savin announced that he will be leaving this
meeting to attend the comprehensive interviews with the finalists at Jefferson Central School.
The vacancy at Charlotte Valley has been posted. While they are still interested in
collaboration, they have decided to pursue their own leadership. Mr. Savin will be meeting
with the Stamford and Margaretville Boards of Education shortly to determine their next
steps.

. Collaborative Meetings Update: Mr. Savin shared that a collaborative meeting initiated by
Oneonta City Schools and Cooperstown Central School is scheduled for November 13 at
OAOC facilitated by Mr. Alan Pole, former district superintendent at DCMO BOCES. Mr.
Pole currently serves as a search consultant and will share his experiences of what has been
successful around the state. Mr. Savin will keep everyone updated as this progresses.

. Reflections on Superintendents’ Conference Day: Mr. Savin noted that Teresa Glavin will
provide an update on this during her report later in the meeting.

Deputy Superintendent Report

. Cell Phone Policy: Dr. Bolton Carls noted that Board Policy Exhibit#8332-E has been
revised to add an additional staff developer and is on the agenda for approval.

. CASEBP: Dr. Bolton Carls reported that the Board of Trustees went through a RFP process
to determine the best network discounts from a third party administrator. The trustees voted
to remain with Lifetime Benefits (formerly known as RMSCO) and to continue with self
processing. Dr. Bolton Carls noted we need to look at staffing patterns as districts are
moving retirees to the Medigap Plan. She also stated that districts may be considering the
NY44 health plan. Dr. Bolton Carls expressed concerns regarding this plan and noted that
it is a four year commitment.

. Shared Transportation: Dr. Bolton Carls shared that two studies have been completed for
a shared transportation service. A meeting with interested districts was held on November
4 at OAOC. Dr. Bolton Carls has offered to host a meeting of area transportation supervisors
and will also coordinate a visit to Herkimer-Fulton-Montgomery BOCES to look at their
shared transportation service.

. Public Relations: Dr. Bolton Carls announced that Jake Palmateer, Public Relations
Specialist, with the Capital Region BOCES will be assisting the ONC BOCES, Cooperstown
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and Schenevus Central Schools with public relations needs including social media and a hot
topic book.

. Budget Development: Dr. Bolton Carls reported that budget development is currently
underway with program leaders looking at budgets that affect other programs. These are the
first budgets to complete.

. ACH Payment: Lynn Chase distributed a memo addressed to board members regarding
reimbursement checks. She noted that electronic reimbursement was initiated with
employees last year and she would now like to offer electronic payment to board members
for mileage reimbursement instead of issuing checks. Ms. Chase asked board members to
complete the ACH payment form and forward to her attention if interested.

Directors’ Report

Joe Booan: Mr. Booan distributed a list of articulation agreements by CTE program. He noted this
is a summary of all the agreements that are in process as of November 2014. Mr. Gray pointed out
that welding is offered at SUNY Cobleskill; Mr. Booan will ook into the potential of partnering with
SUNY Cobleskill for the welding program.

Mr. Booan provided board members with a list of field trips that students in the CTE programs may
take over the course of the year. He pointed out that only field trips that require an overnight stay
or are over 150 miles away need board approval. Mr. Booan noted that it would be difficult to
approve the yearly field trips at the beginning of the school year due to locations changing and the
number of chaperones needed for field trips.

Mr. Booan informed board members that he has been in contact with all the dealerships in the bid
process in addition to the CDL instructors regarding purchasing a CDL vehicle. He stated that the
options are to rebid with the current specifications; however, it is doubtful we will find a single axle
vehicle. An alternative option would be to rebid the vehicle and remove the language that precludes
private vendors noting there is a risk to doing this. Mr. Booan distributed and reviewed again the
list of reasons why the bids were disqualified previously shared at the October board meeting.
Discussion ensued regarding the bid disqualification list. A suggestion was made to amend the bid
specifications and add best value. Considering warranty of the vehicle as a way to assess the quality
of the vehicle - this becomes a part of the value.

Approval of Amended Bid Specifications -
CDL Vehicle

Joseph Ballard and William Haltermann moved to amend the bid specifications to include warranty
and best value. Motion approved unanimously.
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Teresa Glavin: Ms. Glavin announced that the Superintendents’ Conference Day on October 24
was very successful. She had 465 participants participate in the event which was held at two
locations. The keynote speaker was Dr. Cathy Vatterott author of several books and articles. Ms.
Glavin noted that board member William Haltermann was one of the presenters at the conference.
Ms. Glavin highlighted the frameworks that will be released over the next several years pointing out
that there is a possibility that in 2015 students may graduate without the Global Studies test if there
is a comparable test. Ms. Glavin shared that the JMT (compiled of four BOCES) will be hiring a
second transition specialist through the SESIS grant; Hildreth Rose is currently the only transition
specialist in our area. Ms. Glavin will be participating in the interviews.

Anne Rode: Ms. Rode reviewed personnel items on the agenda for approval. Mr. Savin explained
that as firm commitments come in low, we have to let staff go. As a result, it is difficult to find
qualified staff when districts ask for increased services. He noted that a conversation with
superintendents in January or February is needed to emphasize the importance of determining
services for the upcoming year to prevent losing staff.

Approval of Consent Agenda Items
William Haltermann and Antoinette Hull moved to approve the following Consent Agenda Items:

Resolution and Declaration of
Official Intent for Installment Purchase Agreement

Lessee: OTSEGO NORTHERN CATSKILLS BOCES
Principal Amount Expected To Be Financed: $21,412.43 (Morris)
Principal Amount Expected To Be Financed: $130,644.08 (Oneonta)

WHEREAS, the above Lessee is a political subdivision of the state in which Lessee is
located (the "State") and is duty organized and existing pursuant to the Constitution and laws
of the State.

WHEREAS, pursuant to applicable law, the governing body of the Lessee ("Governing
Body") is authorized to acquire, dispose of and encumber real and personal property,
including, without limitation, rights and interests in property, leases and easements necessary
to the functions or operations of the Lessee.

WHEREAS, the Governing Body hereby finds and determines the execution of one or more
lease-purchase agreements ("Equipment Leases") in the principal amount not exceeding the
amount stated above ("Principal Amount") for the purpose of acquiring the property
generally described below ("Property") and to be described more specifically in the
Equipment Leases is appropriate and necessary to the functions and operations of the Lessee.

Brief Description of Property: Various Technology Equipment
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WHEREAS, First Niagara Leasing, Inc. ("Lessor") is expected to act as the Lessor under the
Equipment Leases.

WHEREAS, the Lessee may pay certain capital expenditures in connection with the property
prior to its receipt of proceeds of the Equipment Leases ("Lease Purchase Proceeds") for such
expenditures and such expenditures are not expected to exceed the Principal Amount.

WHEREAS, the U.S. Treasury Department regulations do not allow the proceeds of a tax-
exempt borrowing to be spent on working capital and the Lessee shall hereby declare its
official intent to be reimbursed for any capital expenditures for Property from the Lease
Purchase Proceeds.

NOW, THEREFORE, Be It Resolved by the Governing Body of the Lessee:

The Lessee hereby determines that entering into the Equipment Leases and financing the
acquisition of the Property thereby is in the best interest of the Lessee and results in a lower
overall cost to the Lessee. Execution of the Equipment Leases will not cause the Lessee to
be in violation of the limits contained in paragraph ¢ of subdivision 6 of Section 109-b of the
General Municipal Law.

Section 1. The Lessee is hereby authorized to acquire and install the Property (the "Project")
and is hereby authorized to finance the Project by entering into the Equipment Leases
pursuant to SNYCRR 170.3(f). Any action taken by the Lessee in connection therewith is
hereby ratified and confirmed.

Section 2. The President of the ONC BOCES Board of Education acting on behalf of the
Lessee is hereby authorized to negotiate, enter into, execute, and deliver one or more
Equipment Leases in substantially the form set forth in the document presently before the
Governing Body, which document is available for public inspection at the office of the
Lessee. Each Authorized Representative acting on behalf of the Lessee is hereby authorized
to negotiate, enter into, execute, and deliver such other documents relating to the Equipment
Lease (including, but not limited to, escrow agreements) as the Authorized Representative
deems necessary and appropriate. All other related contracts and agreements necessary and
incidental to the Equipment Leases are hereby authorized.

Section 3. By a written instrument signed by any Authorized Representative, said Authorized
Representative may designate specifically identified officers or employees of the Lessee to
execute and deliver agreements and documents relating to the Equipment Leases on behalf
of the Lessee.
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Section 4. The aggregate original principal amount of the Equipment Leases shall not exceed
the Principal Amount and shall bear interest as set forth in the Equipment Leases and the
Equipment Leases shall contain such options to purchase by the Lessee as set forth therein.

Section 5. The Lessee's obligations under the Equipment Leases shall be subject to annual
appropriation or renewal by the Governing Body as set forth in each Equipment Lease and
the Lessee's obligations under the Equipment Leases shall not constitute general obligations
of the lessee or indebtedness under the Constitution or laws of the State. This agreement shall
be subject to annual cancellation by the board of cooperative educational services as a result
of the withdrawal of requests for the service programs which make use of the object of the
contract.

Section 6. It is hereby determined that the purpose of the Project is an object or purpose
described in subdivision 32 of paragraph (a) of Section 11.00 of the Local Finance Law, and
that the period of probable usefulness of said purpose is four (4) or five (5) years.

Section 7. It is hereby determined the term of the Equipment Leases authorized by this
resolution will not be in excess of five (5) years.

Section 8. The Governmental Body has determined that the Project is a Type II action that
will not have a significant effect on the environment and, therefore, no other determination
or procedures under the State Environmental Quality Review Act ("SEQR") is required.

Section 9. The Governing Body of Lessee anticipates that the Lessee may pay certain capital
expenditures in connection with the Property prior to the receipt of the Lease Purchase
Proceeds for the Property. The Governing Body of Lessee hereby declares the Lessee's
official intent to use the Lease Purchase Proceeds to reimburse itself for Property
expenditures. This section of the Resolution is adopted by the Governing Body of Lessee for
the purpose of establishing compliance with the requirements of Section 1.150-2 of Treasury
Regulations. This section of the Resolution does not bind the Lessee to make any
expenditure, incur any indebtedness, or proceed with the purchase of the Property.

Section 10. BANK QUALIFIED: LESSEE CERTIFIES THAT TT HAS DESIGNATED
THIS LEASE AS A QUALIFIED TAX-EXEMPT OBLIGATION IN ACCORDANCE
WITH SECTION 265(b)(3) OF THE CODE, THAT IT HAS NOT DESIGNATED MORE
THAN $10,000,000 OF ITS OBLIGATIONS AS QUALIFIED TAX-EXEMPT
OBLIGATIONS IN ACCORDANCE WITH SUCH SECTION FOR THE CURRENT
CALENDER YEAR AND THATIT REASONABLY ANTICIPATES THAT THE TOTAL
AMOUNT OF TAX-EXEMPT OBLIGATIONS TO BE ISSUED BY LESSEE DURING
THE CURRENT CALENDER YEAR WILL NOT EXCEED $10,000,000.

Section 11. The Authorized Representative is further authorized to take such actions and
execute such documents as may be necessary to ensure the continued status of the interest
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on the Equipment Leases authorized by this resolution as excludable from gross income for
federal income tax purposes pursuant to Section 103 of the Code.

Section 12. This resolution is not subject to any mandatory or permissive referendum
pursuant to the Local Finance Law or Section 109-b of the General Municipal Law.

Section 13. This Resolution shall take effect immediately upon its adoption and approval.

Declare Surplus Equipment

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following list
below as well as the attached list, Attachment #6, of equipment or components, including

those which were purchased for our component districts, as it is obsolete, no longer
functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the

equipment as surplus in accordance with Board Policy #6900 and will be disposed of
accordingly.

ONC BOCES - NCOC

TAGID # DESCRIPTION ACQUISITION
DATE

012503 Pitney Bowes DF400 Folder (Business Office) 1/1/2008

011961 COMPUTER LAPTOP 1/1/2008

012053 COMPUTER LAPTOP 1/1/2008

012057 COMPUTER LAPTOP 1/1/2008

012148 COMPUTER LAPTOP 1/1/2008

012152 COMPUTER LAPTOP 1/1/2008

ONC BOCES - 0OAOC

TAG ID # DESCRIPTION ACQUISITION
DATE

008858 NOTEBOOK 1/1/2004

009358 PHOTO LD. SYSTEM W/ CAMERA 1/1/1999

COMPUTER & ACCESS

011320 SYSTEM COMPUTER 7/1/2006

011692 PENTIUM D OPTIUM 745 1/1/2008

015077 COMPUTER LAPTOP 7/1/2010
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Board Policy Exhibit #8332-e-
Authorized Personnel Cell Phone Use

Review and adoption of Board Policy Exhibit #8332-¢ - Authorized Personnel Cell Phone Use

Motion approved unanimously.
Approval of Personnel

James Lewis and Joseph Ballard moved to approve the following personnel as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENT

Name Dept. Position Appointment Effective Tenure Certification Salary
Area
Christine IP Special Full-time, 1.0 11/13/2014 - Special Student with $39,210.00
Hammond Education | FTE, 10-month, 11/12/2017 Subject: Disabilities 1-6, | prorated to
Teacher Teacher Unit General Initial & effective
Position, 3 year Special Students with date plus
probationary Education Disabilities increase as
appointment Birth - Grade 2, | per contract
Initial
Samantha 1P School Full-time, 1.0 11/17/2014 Special School $46,171.00
Gaske Counselor | FTE, 10-month, Subject: Counselor, prorated to
Teacher Unit School Permanent effective
Position, Tenured Guidance date plus
(Recalled from and negotiated
PEL list) Counseling increase as

per contract

Patricia IP Special Full-time, 1.0 10/22/2014 - Special Special $50,900.00
Graig - Education | FTE, 10-month, 10/21/2016 Subject: Education, prorated to
Tiso Teacher Teacher Unit General Permanent effective
Position, 2 year Special Certificate date plus
probationary Education increase as
appointment per contract
Liecha Adult Practical Adult Education, 11/13/2014 - N/A Adult $40,600.00
Wilson- Ed Nursing Temporary, Part- 6/30/2015 Education: Job prorated to
Collins Instructor | time, Skills Training effective
8 FTE, plus Instructor: date
summer per diem certificate
as needed pending
completion of
DASA and
SAVE
workshop
required

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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CLASSIFIED APPOINTMENTS
Name Dept. Position Appointment Type Effective Salary
Donald Shared Accountant | Full-time, 12-month, Non-Unit Support, 7.5 11/13/2014 $40,000.00
Brown Business hour day, Civil Service, Provisional prorated to
Office Appointment the
effective
date

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Praject Save.

MISCELLANEOUS APPOINTMENTS
Name Appointment Position Effective Compensation
Julia Baxter Casual Workshop Presenter - School 1/12/2015 $50.00
Employee Bus Driver Safety Refresher Max. of $50.00
Course - Mandated Reporter
Matthew Thompson | Casual Workshop Presenter - School | 1/12/2015 $300.00
Employee Bus Driver Safety Refresher Max. of $300.00
Course - Communication
Skills
Frank Morales Temporary Substitute Cleaner 11/13/2014 - As per board policy or rate
8/31/2015 per contract

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

CHANGE IN POSITION
Employee Position Dept. | Current Effective
FTE FTE
Tera Talbot Physical Education IT 1.0 1.05 10/27/2014
Teacher
Daniel Hull School Psychologist T 9 1.0 9/1/2014
LEAVE OF ABSENCES
Name Position Reason Effective
Jeanne Stehr Jahn Account Clerk Medical 10/21/2014 - 11/24/2014

Extension of original dates of
9/18/2014 - 10/20/2014

Specialist

Cynthia Struckle Data Personal Leave - 10/29/2014 - 10/31/2014
Manager/Instructor unpaid

Martha Kilbridge Teacher Medical 10/14/2014 - 10/24/2014

Bischoff

Robert Gates Microcomputer Medical 10/23/2014 - 10/31/2014
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LEAVE OF ABSENCES
Name Position Reason Effective
Loretta McCormick CROP Program Medical - partial 10/24/2014 - 4/24/2015
Manager unpaid Extension of original dates of partial leave

from
9/2/2014 -10/23/2014

Allan Swantak Van Driver Medical 12/18/2014 - 3/18/2015

Sara Ingalls Teacher Medical 11/8/2014 - 11/13/2014
Extension of original dates of
9/26/2014 - 11/7/2014

Denise Pick COTA Medical 10/28/2014 - 11/4/2014

Deirdre Haltermann Physical Therapist Medical 10/23/2014 - 11/7/2014

Medical 11/10/2014 - 11/25/2014 partial leave

Donald Brown

Senior Account Clerk

Personal - to accept
Accountant position
within ONC BOCES

11/13/2014 - 11/12/2015

Fawn Jaeger

Senior Claims
Processor

Medical - partial
unpaid

10/23/2014 - 12/31/2014 (pending end date
for leave from the physician)

Extension of original dates of

9/24/2014 - 10/22/2014

RESIGNATIONS/RETIREMENTS

Name Position Reason Effective
Robert Schlobohm CTE Teacher - Retirement 6/30/2015
Automotive Service
Center Technician
Teacher
TENURE APPOINTMENTS
Name Tenure Area Effective
David Morell Academic Subject: Mathematics & Science (Physics) 12/1/2014

Motion approved by a vote of 7, yes; 1 abstained. (Ballard, yes; Beisler, yes; Hait, yes; Hull,
yes; Lewis, yes; Nissen, yes; Gray, yes; and Haltermann, abstained.)

Approval of Resolution Committing to the Purchase of Instructional-
Technology Equipment for Morris Central School

Paul Beisler and Harry Nissen moved to approve the following resolution:

WHEREAS, the Morris Central School District requires additional Instructional Technology
software and hardware beyond that which they currently own or is available to it and,
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WHEREAS, the Morris Central School District wishes to spread the cost of purchasing said

equipment over several years with a multi-year installment purchase contract,

Now THEREFORE, the Otsego Northern Catskills BOCES is hereby authorized to expend
annually, on behalf of the Morris Central School District, funds to acquire the equipment as

follows:

Equipment (All Prices are Estimated based on GSA Schedule 70. GS-25F-0062L.)

Quanity Item Description Unit Cost Total Cost
4 Konica Minolta 364e, Doc Feeder, Paper Cut Software $6,617.00 $26,468.00

1 Konica Minolta 224e, Doc Feeder, Paper Cut Software $3,572.00 $3,572.00
Estimated Cost of Equipment $30,040.00

Estimated Interest (Estimate based on a 5 year Lease) $3,730.00

Estimated Total Cost of Equipment $33,770.00

Annual payments (estimated) will be made in the following amounts to ONC

BOCES;

2014-2015 School Year=$% 6754.00
2015-2016 School Year=% 6754.00
2016-2017 School Year=$% 6754.00
2017-2018 School Year=% 6754.00
2018-2019 School Year=% 6754.00

Estimated Total Payments (Including Interest)= § 33,770.00

Motion approved unanimously.

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Public Comments

Executive Session

Paul Beisler and James Lewis moved to adjourn to Executive Session at 2:35 p.m. to discuss a
particular personnel item and negotiations. Motion approved unanimously.

Regular Session

Harry Nissen and James Lewis moved to return to Regular Session at 2:54 p.m. Motion approved

unanimously.
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Adjournment

Paul Beisler and Joseph Ballard moved to adjourn the meeting at 2:54 p.m. Motion approved
unanimously.

Respectfully submitted,
Mowd & Sinescann

Mary E. Finocan
Board Clerk



