The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, January 14,
2015, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray (arrived 12:45 p.m.), Paul Beisler, Susan Eichler, Theresa
Hait, Antoinette Hull, James Lewis and Harry Nissen.

MEMBERS ABSENT: Joseph Ballard and William Haltermann.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton Carls, Joseph Booan, Lynn Chase,
Teresa Glavin, Anne Rode, Elle Finocan, Brian Corey, Peter Livshin, Joseph Yelich, Tom Jennings,
Brian Hunt, and C.J. Hebert.

Call to Order
At 12:35 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

There were no additions.
Approval of Consent Agenda

Antoinette Hull and Susan Eichler moved to approve the Consent Agenda as presented.

1. Minutes from December 12, 2014 Meeting

2 Monthly Reports - November 2014
Treasurer’s Report, Report of Interest Earned, Budget Status Reports,
Revenue Status Reports, General Fund Trial Balance, Special Aid Fund Trial
Balance, Capital Fund Trial Balance, Trust & Agency Fund Trial Balance,
Private Purpose Trust Fund Trial Balance and Extra Classroom Activities
Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

& Budgetary Transfers - November 2014 (Copy filed in the Clerk’s office).

4. Claims Auditor Reports (November and December)

Motion approved unanimously.
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Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Public Comments
Ms. Hait asked if anyone would like to address the Board. There were no requests.
President James Gray arrived at 12:45 p.m.

Collaborative Discussions with Component Superintendents

Mr. Savin introduced Mr. Brian Corey, new superintendent at Jefferson Central School. As in the
past, Mr. Savin will invite Mr. Corey to attend a board meeting to meet with the board on an
individual basis.

Mr. Savin pointed out that this is the first of two collaborative discussions between the component
superintendents and the BOCES Board of Education. The second collaborative discussion will be
held on February 11 at NCOC. The topic for discussion was the New York State Board of Regents
proposal to create a new pathway to graduation. Mr. Savin distributed notes from the Regents
meeting in January noting that the Regents adopted the multiple pathways to graduation plan at that
meeting. Mr. Savin invited superintendents to share their perspective on the new pathways.
Superintendents agreed that CTE already has rigorous curriculum in place but additional subject
areas will need to be identified, i.e. engineering, biomedical, etc. It was stated that our districts will
be looking toward BOCES to provide career opportunities they are not able to provide in the home
district. The group acknowledged that a lot of programs overlap so a comprehensive map needs to
be identified. Mr. Savin stated that as the Governor’s State of the State address will be held on the
same day at the Cabinet meeting, January 21, arrangements can be made to broadcast the Governor’s
address in the ETC room. Mr. Savin asked if anyone had any comments on regionalization. The
group agreed to wait before discussing regionalization until they hear what the Governor has to say
especially in light of the rumor that the Governor may pursue mergers. Mr. Savin noted that the
recommended next steps suggest sharing information about the new pathways to parents, students,
teachers, guidance counselors, higher education and businesses.

Mr. Savin thanked the superintendents for sharing their thoughts on the new pathways to graduation
and noted that this discussion will continue at the next collaborative discussion on February 11.

At 2:30 p.m. Mr. Gray suggested a break in the meeting.

The meeting resumed at 2:35 p.m.
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Mr. Savin asked that Ms. Glavin give her report as she had to leave the meeting to participate in
interviews.

Directors’ Report

Teresa Glavin: Ms. Glavin reviewed personnel items on the agenda and addenda. She noted that
the new Distance Learning Specialist will start on January 20. Ms. Glavin noted she was
participating in the interview process for the transition specialist so she had to leave the meeting
early.

District Superintendent’s Report

District Superintendent Report:

. SED Update: Mr. Savin spoke about the most recent Board of Regents meeting and noted
that he had shared notes from that meeting earlier in this meeting. He added that concerns
were raised about the Big 5 and New York City schools not having access to quality CTE
programs in order to meet the new pathways regulations. Mr. Savin shared that Charter
schools were also a topic of discussion. Mr. Savin gave a brief explanation of the difference
between charter schools and public schools. He shared that the Board of Regents did not
approve a request from a public school in Orange County to convert to a charter school.

Mr. Savin announced that Mr. Cosimo Tangorra, Deputy Commissioner, will be visiting our

region to meet jointly with our component superintendents and component superintendents
from DCMO BOCES on February 3.

. RUS Grant: Mr. Savin reported that he recently met with districts regarding a Distance
Learning AP College Academy. He noted that the meeting was very well attended. Mr.
Savin announced that we currently offer the highest number of classes in distance learning
since its inception, and many other college credits.

. Superintendents’ Searches: Mr. Savin shared that he is reviewing applications and
screening interviews are underway for the searches at Charlotte Valley, Margaretville and
Stamford. He will be meeting with the boards of education to review the candidates and to
set up interviews with the candidates.

. WIOX: Mr. Savin noted that his live broadcast on WIOX public radio went very well.
WIOX has made several one-hour slots available to us. He will share the dates with the
component superintendents and if any slots are not taken, BOCES will fill the remaining
slots.
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Deputy Superintendent Report

. NYS Budget Proposals: Dr. Bolton Carls shared an article from On Board regarding the
Regents’ proposal. She noted that the Board of Regents has asked for a $2 billion increase
in state aid for school districts including dollars to fund expense driven aids like building aid,
transportation aid and BOCES aid. Dr. Bolton Carls stated that she recently attended the
State of the State Breakfast hosted by the Otsego County of Commerce. She noted that the
gap elimination adjustment was a major topic of discussion at that meeting.

. 2015-2016 Administrative/Capital Budgets: Dr. Bolton Carls stated that she will be
meeting with the Superintendents” Executive Committee on January 15 to review these
budgets. A draft will then be shared with the advisory committees. She noted that the
budget to budget increase cost to components is less than two percent. Dr. Bolton Carls will
include a draft of the budgets in the next interim report.

. Regional Presentations: Dr. Bolton Carls announced that the dates for the regional budget
presentations are scheduled for February 25 at OAOC and February 26 at NCOC. Both
meetings start at 6 p.m.

. CASEBP: Dr. Bolton Carls stated that the CASEBP Executive Committee met on January
12 to review the current financial statements and to discuss increases in premiums for 2015-
2016. She noted that the Executive Committee has recommended a six and one-half percent
increase in premiums for health insurance. Dr. Bolton Carls pointed out that half of the cost
of the administrative budget is the retiree health insurance so she will calculate the six and
one-half percent increase into the budget. Dr. Bolton Carls announced that Cooperstown and
Schenevus Central Schools have indicated they will be withdrawing from CASEBP effective
July 1, 2015 to participate in the NY44 health program.

. PCB Remediation and Masonry Rehabilitation Projects: Dr. Bolton Carls shared that this
is an ongoing project but the new project is now ready submission to SED. Dr. Bolton Carls
stated that she will recommend that our portion of the CASEBP refund will go toward the
funding for these projects.

Ms. Hait asked for clarification in the wording of the resolution for the capital expenditure
for the PCB remediation and masonry rehabilitation. It was agreed that the word “that” in
the last sentence was unnecessary and should be removed.

Directors’ Report

Joe Booan: Mr. Booan announced that the CDL truck was delivered on January 13 and noted that
a group of students are ready to start training. Mr. Booan gave a brief overview of the driving
schedules for BOCES students and Job Corps students. Mr. Boonan stated that the 10™ grade Road
Shows are underway. With the assistance of the Capital Region BOCES public relations, students
developed a video and brochures to distribute during the Road Shows. Mr. Booan noted that the
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Road Shows usually take one and one-half periods; however, some districts only allot a 40 minute
period.

Anne Rode: Ms. Rode shared that she asked the new coordinator of the CROP program, Stacie
Haynes, to inform people interested in sending cards, etc. to Loretta McCormick’s family, to send
to BOCES so we can forward to the family. Ms. Rode gave an overview of the CROP enrichment
program noting that students are more engaged since participating in the CROP program.

Ms. Rode noted that the potential of offering an adult welding program may be possible through the
Constitution Pipeline grant. When moving forward with the program, advertising with WIOX will
be considered.

Ms. Rode stated that she is in the process of looking at alternative ways to offer OT with the
potential of providing students assistance in the classroom rather than removing the student from the
classroom. She is looking at pricing structures in order to move forward with this offering.

Approval of Consent Agenda Items
James Lewis and Theresa Hait moved to approve the following Consent Agenda Items:
Approval of Field Trips

. OAOC (Lutz) NYS HOSA Spring Leadership Conference Planning Meeting,
Doubletree Hotel, Syracuse, NY, January 30-31, 2015

. NCOC (Sweeney) SkillsUSA Competition, Morrisville State College, Morrisville,
NY, February 13, 2015.

Maintenance Service Agreement - CASSC

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council
(CASSC) Office desires to contract with Eastern Copy Products, Vestal, NY for a
maintenance service agreement for their Konica 250 effective April 1,2015 to April 1,2016,
and

Whereas, Eastern Copy Products, Vestal, NY has agreed to provide a maintenance service
agreement for $362.88, agreeing to the terms and conditions of the agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the maintenance service agreement for the rates and terms shown above.

Approval of Consultants

. Whereas, the Otsego Northern Catskills BOCES School Library System desires to
employ a consultant for a presentation at the SLS Liaison Meeting on March 19,
2015, and
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Whereas, Kathleen Odean, North Kingstown, RI has agreed to provide services as a
presenter as requested by ONC BOCES, and has requested compensation in the
amount of $1,750 plus travel expenses, agreeing to the terms and conditions of the
consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

. Whereas, the Otsego Northern Catskills BOCES School Library System desires to

employ a consultant for a presentation at the SLS Administrative Symposium on May
12, 2015 :and

Whereas, Douglas Johnson, Cleveland, MN has agreed to provide services as a
presenter as requested by ONC BOCES, and has requested compensation in the
amount of $3,000 plus travel expenses, agreeing to the terms and conditions of the
consultant agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby
approve the consultant and amount set forth above.

Resolution for Capital Expenditure

For: Northern Catskills Occupational Center —PCB Remediation & Masonry Rehabilitation,
SED Control No. 19-90-00-00-0-018-012 & Otsego Area Occupational Center — PCB
Remediation & Masonry Rehabilitation, SED Control No. 19-90-00-00-0-016-016

BE IT RESOLVED, the Board of Education of the Otsego Northern Catskills BOCES
(“Board™) hereby authorizes the District Superintendent, all officers, and authorized
employees of the Otsego Northern Catskill BOCES to undertake a project involving
reconstruction to its existing Northern Catskills Occupational Center located in Grand Gorge,
New York and its Otsego Area Occupational Center located in Milford, New York. The
Project shall consist of PCB remediation of masonry control joints and adjacent masonry,
PCB encapsulation of NCOC shop floors, and also including masonry repair/repointing and
related asbestos abatement, (“the Project’); with a maximum estimated cost 0 $1,403,300.00
and available funds from the adopted 2013-2014 and 2014-2015 Otsego Northern Catskills
BOCES Budget.

This Resolution shall take effect immediately.

Motion approved unanimously.
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Approval of Personnel
Susan Eichler and Paul Beisler moved to approve the following personnel as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENTS

Name Dept. Position Appointment Type Effective Salary

Stacie CROP CROP Full-time, 10-month, 7.5 hour day, Non- 12/26/2014 | $50,000.00

Haynes Program unit support, Competitive Civil Service, prorated to the

Manager Provisional appointment effective date

Lisa Instructional | Distance Full-time, 12-month, 7.5 hour day, Non- 1/20/2015 $45,000.00

Lorette Support Learning | unit support, Competitive Civil Service, prorated to the
Services Specialist | Provisional appointment effective date

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.

MISCELLANEOUS APPOINTMENTS

Name Appointment | Position Effective Compensation

Patrick Broe Temporary Substitute 1/15/2015 - 8/31/2015 As per board policy or rate per
contract

Karen Hinkley Temporary Substitute 1/15/2015 - 8/31/2015 As per board policy or rate per
contract

Laura Sabia Casual Payroll Benefits 3/2/2015 - 6/30/2015 $11.84/hour

Employee Specialist Revision from 2/2/2015
on January agenda

Richard Devlin Temporary Substitute 1/15/2015 - 8/31/2015 As per board policy or rate per
contract

Mitchell Duncan Temporary Substitute 1/15/2015 - 8/31/2015 As per board policy or rate per
contract

Cody Burgher Temporary Substitute 1/15/2015 - 8/31/2015 As per board policy or rate per
contract

Note: Employment is contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project Save.
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INCREASE IN POSITION
Employee Position Dept. Current Effective
FTE FTE
Liecha Wilson- Practical Nursing | Adult Education - PN 8 1.0 1/26/2015
Collins Instructor Program
Shellie Blevins Claims Processor | CASEBP .5 1.0 2/2/2015
CHANGE IN POSITION
Employee Dept. Position Title From Position Title To Salary Effective
Lynn Chase Business | School Business Director of Management $98,000.00 1/15/2015
Office Official Services

REDUCTIONS/ELIMINATIONS

Position Effective FTE Dept. Affected Employee(s)
Reduction

Senior Claims Processor 2/1/2015 1.0 CASEBP Fawn Jaeger (1.0 to 0)

LEAVE OF ABSENCES

Name Position Reason Effective

Fawn Jaeger

Senior Claims Processor

Medical - unpaid

1/1/2015 - 1/27/2015
Extension of original dates of
9/25/2014 - 12/31/2014

Susanne Morton Licensed Teaching Assistant Medical 1/26/15 - 4/24/15
RESIGNATIONS/RETIREMENTS

Name Position Reason Effective
Heather Magnan Computer Technician Resignation 1/2/2015

Cami Jo Latta Account Clerk Resignation 2/18/2015
Barbara Duffy- Licensed Teaching Assistant Retirement 6/30/2015

Graig

Laura Sabia Payroll/Benefits Specialist Resignation 3/2/2015

Revision from 2/2/2015

Motion approved unanimously.
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Approval of Resolution to Declare Surplus Equipment
Paul Beisler and Harry Nissen moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following list
below, of equipment or components, including those which were purchased for our
component districts, as it is obsolete, no longer functional or operational, and

ONC BOCES - 0AOC

TAGID # DESCRIPTION
Group of 98 Professional Development VHS Titles
12494 Smartboard
9262 Dell Latitude D505 -7BO9KR61
11680 Dell Latitude D620 -8§7JZCD1
11651 Dell Latitude D630 -4PHM 1G]
11594 Symposium monitor
9573 Dell Latitude -9WI1PGI11
11693 Dell Optiplex 745
10748 Dell Optiplex GX620 -5QKRGB1
005811 Auto Lift

ONC BOCES — JEFFERSON
TAGID # DESCRIPTION

| 008943 HP Laserjet 3500 |

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
equipment as surplus in accordance with Board Policy #6900 and will be disposed of
accordingly.

Motion approved unanimously.

Resolution to Award Bid - Culinary Arts Program
Supplies and Equipment

James Lewis and Antoinette Hull moved to approve the following supplies and equipment:

Whereas, the Otsego Northern Catskills BOCES has solicited bids for the Culinary Arts
Program Supplies and Equipment for the Occupational Centers, and

Whereas, bids were duly advertised and opened on January 8, 2015 at 3:00 p.m. by Annette
Hinkley, witnessed by Ellen Kennedy. There was one bid received, and the bidder has met
all the specifications contained within the bid.
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Whereas, the bid was reviewed by Joe Booan, it is recommended that the bid be awarded to
Ginsberg’s Institutional Foods, Inc., Hudson, NY, on a line by line item basis for the period
of February 1, 2015 — June 30, 2015.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor indicated above.

Motion approved unanimously.
Theresa Hait and Paul Beisler moved to approve the following field trips:

Approval of Field Trips

. OAOC (Ingalls) SkillsUSA Area I Competition, SUNY Morrisville, Morrisville,
NY, February 13, 2015 (snow date February 27, 2015)

. NCOC (Sweeney) International Beauty Show, Jacob Javits Convention Center, New
York, NY, March 10, 2015

Motion approved unanimously.

Approval of Deputy Claims Auditor
Paul Beisler and Harry Nissen moved to approve the following:

° Deputy Claims Auditor (Donald Brown - compensation $65 per week worked)
Motion approved unanimously.
Public Comments

Mr. Gray asked if anyone would like to address the Board. Ms. Hull asked that board members
receive a copy of the board self evaluation form. Mr. Savin noted that there are two ceremonies for
students in the LP program - a capping ceremony in January and graduation in June.

Executive Session

Theresa Hait and Antoinette Hull moved to adjourn to Executive Session at 3 p.m. to discuss a
particular personnel item and negotiations. Motion approved unanimously.

Regular Session

James Lewis and Antoinette Hull moved to return to Regular Session at 3:41 p.m. Motion approved
unanimously.
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Approval of Waiver

James Lewis and Susan Eichler moved to approve an application for a waiver of health and dental
insurance for Fawn Jaeger for January 2015. Motion approved unanimously.

Adjournment

Paul Beisler and Harry Nissen moved to adjourn the meeting at 3:44 p.m. Motion approved
unanimously.

Respectfully submitted,

Mary E.Finocan
Board Clerk



